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Faculty of Economics
Operational Plan's Implementation Plan Report
Designation: Dean, Economic Faculty Email of Contact Person: Date of Submission: March 2023

Dean.economics@altagwa.edu.af

For the Year: 1401 |

Name of Contact Person:

Dr. Sayed Abdul Moiz

Duration of Implementation: (12 Months)

1 |Help in Building a Separate

To work with University Leadership in the assessment and

President, Chancellor, VCs & Dean.

Building for the Economics design of the economics faculty block. Apr-22 Mar-23
Faculty.
2 |Establishing Faculty Level To further work with the Faculty’s Strategic Plan Dean, Assistant Dean & Quality Assurance HOC.
Committees and Commissions. Implementation Commission. Apr-22 Mar-23
To work with all faculty level committees for the development |Dean, Assistant Dean & Quality Assurance HOC.
of the economics faculty. Apr-22 Mar-23
3 |Research Excellence. To enhance research performance across different disciplines. |Dean, Research HOC & HODs.
Apr-22 Mar-23
To foster the culture of research within the faculty and Dean, Research HOC & HODs.
students. Apr-22 Mar-23
To establish research society within the economics faculty. Dean, Research HOC & HODs. _
April Mar-23
4 |Community Engagement. To maintain the strategic partnerships. President, Chancellor, VC Academic & Dean.
Apr-22 Mar-23
To enhance the culture of volunteerism in the economics Dean, Cultural HOC & HODs.
Apr-22 Mar-23
faculty.
To improve the impact of each and every academic function in |VC Academics, Dean, HODs & SDGs Club.
support of Sustainable Development Goals (SDGs). Apr-22 Mar-23
> |Establishing a dedicated library |[To work on digitalization of the existing library & establish VC Academics, Dean, HODs & library manager.
for the economics faculty. partnership with different organization for enhancing the Apr-22 Mar-23 In Progress
library capacity and operations.
6 |To sign MOUs with different To sign MOU with the Faculty of Economics of Nangarhar and |Chancellor, VC Academics and Dean.
sectorial public and private Kabul University.
organizations/institutions in the Apr-22 Mar-23
country and abroad.
To sign MOUs with a number of National and International Chancellor, VC Academics and Dean.
Organizations/Institutions. Apr-22 Mar-23
7 |Student Excellence. To enhance the practical activities of students in both Dean & HODs.
departments. Apr-22 Mar-23
To onboard a number of senior students in the research Dean & HODs.
society Apr-22 Mar-23
8 |To conduct seminars, workshops [To conduct a number of study-tours, seminars, workshops & |Dean & HODs.
& study tours for the faculty and |competitions for the students at the national and international Apr-22 Mar-23
students. level.
To facilitate the opportunities for faculty members to President, chancellor, VC Academic & Dean.
participate in a number of conferences, seminars, contests & Apr-22 Mar-23

workshops at the national, regional and international level.
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To establish short courses &
trainings for the outsiders.

In coordination with the DEL department, to establish a unit
for conduction of short courses & trainings to outsiders.

President, Chancellor, VC Academics, DEL Head and
HODs.

Apr-22

Mar-23

10

To establish Business Incubation
Center in the economics faculty
structure.

To work with university leadership for the provision of
resources required for establishing the Business Incubation
Center.

Chancellor, VC Academics Dean & HODs.

Apr-22

Mar-23

In Progress

Pending for budget approval

This Operational plan's implementation Report of the economics faculty for the year 1401 is approved in the faculty academic council meeting dated 8.12.1401 under protocol number 13 and presented to university academic council meeting for approval.

Presented by: Dr. Sayed Abdul Moiz, Dean of Economics Faculty Signed:




